Role of the Initiatives Coordinator at CFW

In order to have the role of Initiatives coordinator at CFW week you must attend the GLC training program or have approval of initiatives dean.

Initiatives Coordinator Responsibilities

	Time Frame
	Description

	Pre CFW
	Familiarize yourself with GLC procedures and all specific initiatives materials

	3 weeks prior
	Contact all leadership team staff with request for pre-CFW assessment and time selection for that week at Cedar

	
	If working with two initiative coordinators, the first listed on the CFW assignment sheet will be the lead facilitator and take the initiative to divide up the total number of groups between the two facilitators

	1 week prior
	Review pre-CFW assessments and activities list to develop a potential list of activities to do with each group that will meet the needs identified

	Saturday of CFW
	Upon arrival at CC or TW locate Initiatives Bag to ensure you have all of the props necessary for your activities

	
	Visit the Low Elements course to inspect for any damage or dangerous conditions

	
	Contact the Plenary Coordinator and make a decision on the whole camp ice breaker that is traditionally done prior to the start of the Saturday evening session

	
	Attend the Leadership Team staff meeting to confirm schedule and add or switch any groups.  Be sure to announce meeting locations and weather alternatives

	CFW
	Lead groups

	
	After leading group, give staff worker the Debriefing follow-up sheet & Evaluation sheet.  Ask them to return the evaluation directly to you.  

	
	Offer your help in processing the debriefing later in the week

	
	After all of your assigned groups have completed initiatives, look for other opportunities to serve the CFW week.  Ask the OPD for any program needs, then contact Mike Vaal and help by being available to serve on crew for the rest of the week.

	Post-CFW
	If given an evaluation, please send a copy to Marty Feldhake


