Two year rotating curriculum for initiatives training at Chapter FOCUS weeks.
The following is a proposed two year curriculum for Initiatives training with FOCUS weeks.  The concept is to give the initiatives coordinator enough options in each category of exercise to pick and choose what would be most appropriate for the group, while at the same time avoiding doing repeat activities from the prior year.

Click on any game to go to the description
Click on ê symbol to return to this page

Odd Years
Whole camp ice breakers:

· Pairs Tag
· Pairs Squared
· Rain Storm
· Gotcha
· Evolution
· Human Scrabble
Ice Breakers/De-Inhibitizers (Level 1)

· Asteroids
· Proball
· A Wham Sam Sam
· Identity Crisis
· All My Neighbors/ Categories/Bus
· Ahh So Coe No Whoa
· Whomp’um
Communication/Trust Activities (Level 2)

· Beach Ball Bash
· Balloon Trolley
· Key Punch
· Barefoot Falls
· All Catch
· Human Camera
Problem Solving (Level 3)

· Nail Balance
· Turnstile
· Mass Pass
· Perfect Polygon
· Stepping Stones
· Spagehtti Junction

· Towel Toss


Even Years
Whole camp ice breakers:

· Triangle Tag
· Spy & Guardian
· Human Twister
· Look Down, Look Up
· Copy Cat
· Dragon Tails
Ice Breakers/De-Inhibitizers (Level 1)

· Tank
· Swap Tag
· King Frog
· Bumpity Bump Bump
· All My Neighbors/ Categories/Bus
· Toe Tag
· Finger Fencing
Communication/Trust Activities (Level 2)

· Warp Speed
· Blind Lead Blind
· Body Retrieval
· Minefield
· Human Juggle
· Magic Show/ Turning Leaf
Problem Solving (Level 3)

· Stack 21
· Toxic Waste
· Chain of Command
· Pipeline
· Zoom

· Spot Me

· Not Knots

Inventory List for Props Bag
Activity Descriptions

Activity Name: Pairs Tag
ê
Set-up/props:

· Nothing

Framing:

· Introduce this as a chance to get to know someone from a different school

Instructions/directions:

1. Tell group to find a partner who they do not know
2. Have each pair pick out a phrase or chorus from a song that they can sing and dance to

3. When tagged, the person must sing the song before they can retag

4. Person with the earlier alphabetical name is the tagger first

5. Set boundaries and start

Desired outcomes/debriefing suggestions:

· Students to get to know at least one other person at camp
· Break students out of their comfort zones

· Get all students moving around after multiple hours of driving


Activity Name:
Pairs Squared

ê
Set-up/props:

· None
Framing:

· Follow-up to Pairs Tag.  Again a chance to meet some new people
Instructions/directions:

1. Find another pair (from pairs tag) who you do not know
2. Introduce yourselves
3. Combine your song somehow

4. Stay in your original pair and now play tag

Desired outcomes/debriefing suggestions:

· Continue getting to know some additional people in camp
· Continue stretching comfort zones

· Continue getting students to move around


Activity Name:
Rain Storm

ê
Set-up/props: 

· None

Framing:

· Get people moving and meeting other students

Instructions/directions:

1. Have entire group get into a circle standing next to people whom they do not know

2. Introduce themselves

3. Everyone turn to the right (or left)

4. When you hear the person behind you do something, then you start.

5. Important that you wait until the person behind you starts

6. Leader starts with “sshhh”, rubbing back, patting back, snapping fingers, clapping, stomping, and then back down

Desired outcomes/debriefing suggestions:

· Get students loosened up

· Create an atmosphere of engagement and presence


Activity Name:
Gotcha

ê
Set-up/props:

· None

Framing:

· This is an exercise of mind over matter.  Let us see how well we are at coordinating our extremities
Instructions/directions:

1. Instruct group to circle up standing next to someone whom they do not know
2. Introduce themselves

3. Take your right hand and place it open palm up in front of the person on your rights belly button

4. Take your left pointer finger and put it pointing down into the palm of the persons hand in front of you.

5. When I say the word, try to remove your left finger while grabbing the finger of the other person.

6. Say “Gotcha”

7. Repeat several times, then switch hands

8. Try also with toes (holding toes over top of person next to you)

9. Olympic level gotcha is both feet and hands at the same time

Desired outcomes/debriefing suggestions:

· Get group to meet someone new
· Encourage and wake up brain cells and body after riding in car all day

· Create atmosphere of laughter and excitement


Activity Name:
Asteroids & Proball

ê
Set-up/props:

· One fleece ball per person (or equivalent soft ball)

Framing:

· There are many things that we have to watch out for in this life, we will never get them all!
Instructions/directions:

1. Each person gets one ball
2. Everyone is it and may throw their ball at someone else below the neck

3. If you are hit, go to one knee and you are out

4. If a ball is within your reach, you may pick it up and be back in the game

5. Proball variation is that if the person who hit you gets hit, you are back in the game.

Desired outcomes/debriefing suggestions:

· Create lots of energy and excitement in the group
· Challenge by choice option.  Did you choose to get back in the game?


Activity Name:
A Wham Sam Sam

ê
Set-up/props:

· None

Framing:

· Let’s get loose and funky.  You have spent entirely too much time listening to professors and studying

Instructions/directions:

1. Everyone circle up

2. Teach the song

3. Introduce the motions

4. Do a slow trial run, then continually speed up

Desired outcomes/debriefing suggestions:

· Create energy and de-inhibitize the group


Activity Name:
Identity Crisis

ê
Set-up/props:

· Index cards and markers

Framing:

· Get to know you game with a little more depth than just your name.  Dream about your ideal occupation/vocation/calling.  If there were no barriers in your way, gifting, talents, ability, money, timing… what would you do?
Instructions/directions:

1. After giving group a few minutes to think up their dream occupation, then ask them what their favorite food would be as that person.
2. Then ask them to come up with a favorite plant

3. Write only your name on the index card

4. Pair up and trade identities

5. Repeat with someone new 3x

6. Circle up and have each person share about who they are and then pass it on to the real person.

7. Share about why those things were chosen

Desired outcomes/debriefing suggestions:

· Reinforce names and group identity
· Offer insight and depth into groups dynamics and level of trust

· Help group become comfortable with close physical proximity and communication with each other


Activity Name:
All My Neighbors/Categories

ê
Set-up/props:

· None

Framing:

· Let’s learn a little more about each other

Instructions/directions:

All My Neighbors

Have group circle up, with leader in the middle (use poly spots)

Leader says “All my neighbors who…” and then shares something that is true of her/himself.

If that statement is true of anyone else, they must move to a new spot.  With the last person now being in the middle.

Repeat until done

Categories
1. Ask questions that will divide the group into categories, then have some of them explain or share reasons why.
2. Sample questions

a. Favorite food, ice-cream, pizza topping, morning breakfast drink, etc.

b. Vacation spot: Beach, Mountains, Other

c. Number of siblings, family background

d. Morning/night person

3. Allow the group to ask for categories

Desired outcomes/debriefing suggestions:

· Get the group physically moving around
· Increase personal knowledge of one another and build trust among group members

· Encourage group to take initiative at going deep in relationships by giving them the opportunity to ask the category questions.


Activity Name:
Beach Ball Bash

ê
Set-up/props:

· One (or more) Beach Balls

Framing:

· “Who among you is most full of hot air?”  Have them blow up the beach ball while explaining safety and goals

Instructions/directions:

1. How long can the group keep the beach ball in the air?

2. You may not touch the ball more two times in a row

3. Do not give them any time to talk, just throw up the ball.

4. Allow group to set goal and attempt.

5. Adjust goal and repeat

6. If group does well, give them a more difficult task i.e. time limit to move the beach ball down the basketball court, hit the back board and return

Desired outcomes/debriefing suggestions:

· Great opening activity in that it gets the group moving physically and working together
· Will introduce the group to the process of communication (They have to communicate in order to keep the ball in the air)  Better communication leads to better time

· “What things did you do that improved your time?”
· Talk about the difference between the first attempt (having no time to talk/strategize) and the subsequent times (when they had an opportunity to plan)


Activity Name:
 Balloon Trolley

ê
Set-up/props:

· One balloon per person
Framing:

· Use as a transition game to a new location
Instructions/directions:

1. Hand out balloons and have them blown up
2. Group needs to form a train while holding each balloon with only the torso, no hands.

3. Group needs to travel to a certain location

4. If a balloon falls

a. Group rotates who is in the lead

b. Or must start over 

Desired outcomes/debriefing suggestions:

· Groups ability to work in close proximity can be measured
· Looking for good communication debriefing

· What was the difference between leading the group, being at the end, somewhere in the middle?

· What was the response/attitude towards having to rotate or start over?


Activity Name:
Key Punch

ê
Set-up/props:

· Long rope to set up boundary
· Numbered polyspots

Framing:

· Long before any of you existed, computers occupied entire buildings.  As Cedar campus has been around for a while, we actually have one of those relics.  We need you to perform a calculation on it for the camp to start warming up.  Now being that the relic is old, you must be very careful to follow all my instructions exactly
Instructions/directions:

1. Set-up
a. Create a rectangle boundary with rope

b. Random placement of polyspots within rectangle

2. Have group out of room/away from sight of the key punch

3. Instruct the group.

4. All the numbers must be pressed in sequential order

5. Only one person may be within the boundary area at a time

6. Because this machine is so old and large, the amount of heat it generates is intense, so you must enter and exit the room as quickly as possible

Desired outcomes/debriefing suggestions:

· Have group talk about communication before and after they got to see the layout of the keypunch.
· How difficult was it to come up with a strategy without being able to see the whole problem?

· How did your strategy change over the several attempts

· What resources and skills did you utilize to solve the problem?

· How did you feel about the penalties?


Activity Name:
Barefoot Falls

ê
Set-up/props:

· One medium to large ball
Framing:

· Since you all know one another so well, let’s see how comfortable you are with each other
Instructions/directions:

1. Have group line up shoulder to shoulder lying on their backs
2. Take off shoes and socks

3. Must pass the ball down the line as quickly as possible using only feet.

Desired outcomes/debriefing suggestions:

· Did the foot factor impact your group?  How so?
· How was communication different not being able to see and hear one another well?

· Did you share ideas well?  What worked and what did not?


Activity Name:
Nail Balance

ê
Set-up/props:

· 12 Lg Nails

· Stable base

Framing:

· Ask the group to think about all the responsibilities that they have to juggle and balance at the same time.

· They could be vague or specific, the more the better

Instructions/directions:

1. Each of the things that you mentioned can be represented by one of these nails

2. Which one of the things you listed do you think is the most important?

3. Take that one nail and place it in the board

4. “Now I want you to balance all of the other nails on this one standing upright.”

Desired outcomes/debriefing suggestions:

· Group to feel like the task is impossible, but then to see it done
· Now that you have accomplished this task, what do you think the central nail might be?  What could all of the other responsibilities that you have rest on?

· How will you as a group react to being overwhelmed?


Activity Name:
Turnstile

ê
Set-up/props:

· One long rope

Framing:

· Give no instructions, only the equation

Instructions/directions:

1. Your group must solve the equation…
2. Start turning the jump rope

3. If group does something wrong, stop the rope

4. Tell the group when they have solved the equation

5. Possible equations

a. 1, 2, 3 = 20

b. Could be that group has to go through a cycle of 1 person, 2 people, 3 people 20x

c. Could have to follow cycle and add up total number of people through to 20, with going backwards meaning subtracting

d. Could be the turns of the rope

Desired outcomes/debriefing suggestions:

· This problem is only solved by trial and error.  Did the group catch on to the method needed to solve the problem?
· What was the process by which the group addressed the problem

· What was the communication process like?


Activity Name:
Mass Pass

ê
Set-up/props:

· Two Buckets

· Balls/tossables

· Good with groups of 10+

Framing:

· Organizational communication can be the downfall of any leadership team,   This exercise will stretch you as far as you want to be stretched.

Instructions/directions:

1. Have group line up in two equal lines facing each other

2. Ask group to separate themselves as much as they want.

3. Place the bucket full of balls at one end and the empty bucket at the other

4. Make the two middle people in the lines start backing up to make at diamond/square shape

5. The group must get all the balls from one bucket to the other in the fastest amount of time possible.

6. No balls may touch the ground

7. You may not pass the ball to someone next to you

8. The ball must pass the plane of the diamond/square on each pass

Desired outcomes/debriefing suggestions:

· What seems easy, really turns out to be quite complicated
· What changes were made to the process?

· Were you engaged or just a drone doing your part?


Activity Name:
Triangle Tag

ê
Set-up/props:

· None
Framing:

· Get to know some new people
Instructions/directions:

1. Form a group of 4 people with folks that you do not know.
2. Introduce yourselves to one another, school, major, shoe size

3. Have 3 of the group hold hands to form a triangle

4. The 4th person will be trying to tag the point of the triangle without going over/under.

5. The group can move but not break apart

Desired outcomes/debriefing suggestions:

· Students to get to know at least one other person at camp

· Break students out of their comfort zones

· Get all students moving around after multiple hours of driving


Activity Name:
Spy & Guardian

ê
Set-up/props:

· None
Framing:

· None
Instructions/directions:

1. Have everyone in the group pick out someone else (in their mind, don’t point) whom they do not know.  This person is your spy.
2. Now pick out another person whom you do not know.  This is your guardian

3. Your goal will be to keep your guardian between yourself and your spy.

Desired outcomes/debriefing suggestions:

· Tell the group that they should make it a point to introduce themselves to their spy and guardian at some point during the week and ask “What has God been doing?”

Activity Name:
Human Twister

ê
Set-up/props:

· 3 different colored stickers for each person

Framing:

· None
Instructions/directions:

1. Each person needs 3 different colored stickers
2. Place each sticker somewhere on an extremity

3. Now play human twister.  Your yellow dot must be touching someone else’s yellow dot, your blue dot, must be touching a different persons blue, etc.

4. The entire group should be connected

5. Introduce yourself to the folks that you are attached to

Desired outcomes/debriefing suggestions:

· Students to get to know at least one other person at camp

· Break students out of their comfort zones

· Get all students moving around after multiple hours of driving


Activity Name:
Look Down, Look Up

ê
Set-up/props:

· None


Framing:

· None

Instructions/directions:

1. Forms groups of 10 and circle up

2. Everyone in the group look down and decide in your mind who to look at

3. Upon looking up, if you make eye contact (meaning that you both picked each other) both of you move to a different circle

4. Start the cadence, Look Down-Look Up

Desired outcomes/debriefing suggestions:

· Break students out of their comfort zones

· Get all students moving around after multiple hours of driving


Activity Name:
Tank

ê
Set-up/props:

· One ball for each pair of people
Framing:

· None
Instructions/directions:

1. Have group pair up.  One person is the spotter, one is the tank
2. Spotter may give verbal instructions, but not touch the other person

3. Tank must keep eyes closed and follow spotters instructions

4. If you are hit, switch places

Desired outcomes/debriefing suggestions:

· Help get the group loosened up
· Get group comfortable with the idea of doing an activity with eyes closed

· Talk about the differences being the spotter vs. the tank

· Talk about trying to only listen to one voice with so many other sounds.  What does it take to concentrate on the right voice?

· What is it like to trust and respond without always seeing the big picture?


Activity Name:
Swap Tag

ê
Set-up/props:

· Basket/Bucket/Crate

· Short Noodle

Framing:

· Introduce challenge by choice concept

Instructions/directions:

1. Have group circle up using polyspots with leader in the middle

2. Person in middle takes the noodle and tags someone around the circle below the waist

3. Tagger must put the noodle back into the crate and get back to the open spot

4. Variation: Others around the circle can move to any open spot = 1 point

5. Variation: Must go up to the center and quote bible verse = 5 points

Desired outcomes/debriefing suggestions:

· Renew energy level of group

· Use to introduce and discuss “challenge by choice” concept

· What was your motivation to participate at your particular level?


Activity Name:
King Frog

ê
Set-up/props:

· None: although helpful if everyone has a chair

Framing:

· I am the king frog and I am the true king of the animal kingdom.  You can not dethrone me!

Instructions/directions:

1. Have the group circle up, preferably sitting in chairs

2. Each person in the circle picks an animal sound and/or gesture
3. Be sure that everyone knows everyone elses action

4. King Frog starts by doing his motion and then someone else’s

5. That person does her/his own motion and then someone else’s

6. If a mistake is made (or too much time is taken) that person goes to the bottom of the animal kingdom and everyone below them moves up one seat

7. The animal stays with the seat, not the person

8. Play until everyone has had a chance to be atop the animal kingdom

Desired outcomes/debriefing suggestions:

· Loosen the group up, de-inhibitize

Activity Name:
Bumpity Bump Bump

ê
Set-up/props:

· None

Framing:

· Name game

Instructions/directions:

1. Have group circle up with leader in the middle
2. Leader will spin around and point at someone with both hands and say one of the following:  Me, You, Left, Right
3. The person being pointed at must say the name of whoever is asked for, before the person in the middle can say, “Bumpity, Bump Bump”

Desired outcomes/debriefing suggestions:

· Learning names
· Loosen up the group


Activity Name:
Warp Speed

ê
Set-up/props:

· tossables

Framing:

· None
Instructions/directions:

1. Have group circle up
2. Use one tossable and pass it around the circle to establish pattern

3. Repeat to ensure the pattern is known

4. The group may move in or out, but not change positions

5. How fast can the object be tossed

6. Variation: use 3 tossables

7. Variation: see how many tossables the group can get going without dropping any

Desired outcomes/debriefing suggestions:

· What was the most effective method?
· What changed over the course of this activity?

· Were you surprised by the level of achievement you experienced?


Activity Name:
Blind Lead the Blind

ê
Set-up/props:

· None

Framing:

· None:  Good transition activity to another site

Instructions/directions:

1. Instruct the group to close their eyes, and keep them closed until they feel they have accomplished the task

2. Tell them a location or object that they must find as a group
3. Variation: Do or do not allow them to separate

Desired outcomes/debriefing suggestions:

· How does taking away the visual effect your communication as a group?
· Did anyone take a peek?  Did you share the information you learned? (talk about integrity issues)

· It is much easier if someone at least has an idea in which direction to head, talk about the need for experience, planning, staff/student partnership

· Trust issues, watching out for each other with warnings

· Feelings of security when in physical contact with others

· Did the group work as a team or as individuals?  What kind of reaction did that get?


Activity Name:
Body Retrieval

ê
Set-up/props:

· None

Framing:

· Talk about Romans 12 and Paul’s use of the body of Christ

Instructions/directions:

1. Divide the group into three parts

2. Assign roles

a. Eyes-can see but not move or talk

b. Body-can move and touch but not see or speak

c. Mouth-can speak but not see or move

3. Give the group a problem to solve or object to retrieve

Desired outcomes/debriefing suggestions:

· How did each group function and work together?

· How do we bring our own gifts to this particular team?


Activity Name:
Minefield

ê
Set-up/props:

· Boundary markers

· tossables

Framing:

· Object is to cross the minefield blindfolded
Instructions/directions:

1. Establish the boundaries of the minefield
2. Fill minefield with different objects

3. Crosser may choose to be blindfolded or just keep eyes closed

4. Team may coach the crosser but they may not enter or go around the minefield in any way

5. Variation: Divide group into two teams, let them race each other as a relay

6. Variation: Encourage the groups to heckle and disrupt the other group

Desired outcomes/debriefing suggestions:

· What was needed to communicate well?
· Could different people take different paths and yet still achieve the goal?
· Obstacles have a tendency to move around, how is that like life?

· How do we pick out the right voice to listen to?  “My sheep will know my voice”


Activity Name:
Stack 21

ê
Set-up/props:

· 3 dice

Framing:

· Problem solving/Brainstorming
Instructions/directions:

1. Take the three dice, shake them and then stack them 
2. Ask the group to tell you the total of the hidden sides

3. Answer: Opposite sides of dice = 7.  So 21 minus the top = total of hidden sides

Desired outcomes/debriefing suggestions:

· Talk through the communication process.  How was the brainstorming, idea sharing, etc.
· How does the group deal with frustration or inability to solve the problem


Activity Name:
Toxic Waste

ê
Set-up/props:

· Bucket of balls

· Boundary markers

· Assorted ropes and tools

Framing:

· Cedar Campus is in danger of a nuclear disaster.  If you group does not remove all of the excess toxic waste from this spot we will all die!

Instructions/directions:

1. Set-up the area

a. Overflowing bucket of toxic waste in center of a 3ft diameter circle

b. A second circle 10’+ in diameter

2. Tell the group that they may not step within the outer circle, nor may any of the waste touch that area

3. Give the group the ropes and tell them that this is all they may use to remove all of the toxic waste from the center circle and place them into a safe container in another location
Desired outcomes/debriefing suggestions:

· Talk about how they solved (or didn’t) solve the problem and the process used to get there
· Talk about how it is difficult to take the scenario of dieing seriously when it is just a game, yet we are dealing with eternal life and death things on campus all the time.  Why is it difficult to stay engaged


Activity Name:
Chain of Command

ê
Set-up/props:

· 6-7 random items

Framing:

· None prior

Instructions/directions:

1. Take one person away from group to the end of the basketball court.

2. The only rule they must follow is that they may not see (give them the choice to be blindfolded or just keep their eyes closed)

3. Take two people to the center of the court

4. The only rule that they must follow is that they may not move or turn around to face the blindfolded person

5. The rest of the group is taken to the other side of the basketball court

6. They may not talk or move past the end line of the court

7. Give the non-talking group the instructions about what you want the blindfolded person to do with the random items.  (To make it more difficult you could only tell them once)

8. Disperse the items around the court and beyond (if the group is not paying attention to where you place things they will have a hard time)

Desired outcomes/debriefing suggestions:

· Have each group share about how they felt about the experience

· Talk about how the group communicated.  What was assumed and what was shared?

· Draw the analogy to the Leadership team/Small group leaders/chapter members.  Often the leadership team has a clear understanding of what they want to see happen; they need to communicate that to the SGL’s who in turn must pass that on to the chapter members.


Activity Name:
Evolution

ê
Set-up/props:

· None
Framing: 
· Good large group activity that will test the theory of evolution
Instructions/directions:

1. Tell the group that we will be playing evolution and they will be making their way through each of the following stages
2. Egg- Squat down and waddle around

3. Chicken- Walk around squawking and flapping arms

4. Dinosaur- Hands raised and roaring

5. Human-  May choose to continue playing or sit out
6. When two similar stages meet, play rock, paper scissors to see who gets to evolve upward

Desired outcomes/debriefing suggestions:


Activity Name:
Human Scrabble

ê
Set-up/props:

· Have enough letters pre-printed to hand out one per person

Framing:

· None
Instructions/directions:

1. Pass out letters
2. Tell the group that they need to play human scrabble by forming words of at least 3 letters

3. You may not stand next to someone whom you know

4. Every word must be connected on the scrabble board

5. Give away a prize for the longest word

6. Introduce yourself to the people who you form a word with

Desired outcomes/debriefing suggestions:

· Students to get to know at least one other person at camp

· Break students out of their comfort zones

· Get all students moving around after multiple hours of driving

Activity Name:
Copy Cat

ê
Set-up/props:

· Nothing

Framing:

· Who among you has the most influence?
Instructions/directions:

1. Have the group circle up.  If to large of a group have them gather in a condensed space.
2. Everyone look around and pick out one person from the group who you do not know.

3. Now in your mind determine some type of physical pose.  

4. On the count of three I want everyone to strike that pose
5. Now I want you to copy what ever the person you picked out is doing, if they change, you change

6. See if everyone starts doing the same thing.

7. Variation: Do it as slowly as possible

Desired outcomes/debriefing suggestions:

· Students to get to know at least one other person at camp

· Break students out of their comfort zones

· Get all students moving around after multiple hours of driving

Activity Name:
Dragon Tails

ê
Set-up/props:

· One bandanna or strip of cloth for every three people

Framing:

· None

Instructions/directions:

1. Tell students to get in groups of three with people they do not know

2. Introduce yourselves

3. Form a Chinese dragon by holding on to the person in front of you (shoulders or hips)

4. The front person is the head, back person is the tail.  Tail person should tuck in the bandanna in their back pocket with it hanging out.

5. Only the head can grab another dragons tail

6. If your tail is taken or you break apart, take a knee

7. Variation: Make the groups bigger, perhaps pair up two groups of three

Desired outcomes/debriefing suggestions:

· Students to get to know at least one other person at camp

· Break students out of their comfort zones

· Get all students moving around after multiple hours of driving

Activity Name:
Toe Tag

ê
Set-up/props:

· None

Framing:

· None

Instructions/directions:

1. Find a partner

2. Grab each others wrists (Caution: Do not interlock fingers!)

3. Attempt to tag the others toe with your toe from the side.  No stomping

Desired outcomes/debriefing suggestions:

· Create lots of energy and excitement in the group

· Challenge by choice option.


Activity Name:
Finger Fencing

ê
Set-up/props:

· None

Framing:

· None

Instructions/directions:

1. Pair up with someone else

2. Grab right (or left) hands like you are going to arm wrestle

3. Stick out your pointer finger and try to tap the other persons thigh

Desired outcomes/debriefing suggestions:

· Create lots of energy and excitement in the group

· Challenge by choice option.


Activity Name:
Ahh, So, Coe, No, Whoa

ê
Set-up/props:

· None

Framing:

· None

Instructions/directions:

1. Have group circle up
2. Introduce the first three motions
3. Say “Ahhh” with a salute at the forehead with either hand.  The direction the fingers point indicate who is next.

4. Say “So” with a salute at the belly with either hand.  The direction the fingers point indicate who is next.

5. Say “Coe” with bringing both hands together, arms straight and pointing at someone across the circle.  The person pointed at starts over with “Ahhh”

6. Variation:  Add the option of the last person being able to refuse the “Coe” by saying “No” while crossing arms like an X in front of them.  Coe person must then start over with “Ahhh”

7. Variation:  Add the additional option of the person who was just “No”ed to send it back by saying “Whoa” with a hands up and back motion.  The “No” person then must start over by saying “Ahhh”

Desired outcomes/debriefing suggestions:

· Loosen the group up some and create atmosphere of laughter and silliness


Activity Name:
Whomp’um

ê
Set-up/props:

· Short Noodle

Framing:

· None

Instructions/directions:

1. Have the group circle up and share name and something that would describe their hobby

2. Repeat a couple of times so that everyone has the names down.

3. Leader in the middle with the noodle will call someone’s name and descriptive word then try to tag that person with the noodle

4. The person called must call out someone else’s name and descriptive word before being tagged. 

5. If tagged, you go to the middle

Desired outcomes/debriefing suggestions:

· Create energy
· Reinforce names and provide opportunity to go deeper with each other as they share about hobbies


Activity Name:
Human Juggle

ê
Set-up/props:

· One tossable

Framing:

· None
Instructions/directions:

1. Have group circle up and place polyspots on ground to mark place
2. Take one tossable and pass around to establish a pattern

3. Remove the tossable and now have the people move following the same pattern

4. You may not move until someone gets to your spot

5. Go for time

Desired outcomes/debriefing suggestions:

· Create movement and restore energy

Activity Name:
Magic Show/Turning Leaf

ê
Set-up/props:

· Large Tarp/cloth

Framing:

· What is the one magic trick that almost everyone wants to try whenever they see a fully set table?  Well that what we are going to do.
Instructions/directions:

4. For Magic Show

5. Lay out tarp on the ground and have everyone stand on it
6. Let the group choose one person to be the magician who will remove the tarp

7. People on the tarp may only go straight up and down, no movement side to side

1. For Turning Leaf

2. Get everyone on the tarp again

3. Without anyone stepping off the tarp I want you to turn the tarp over and have the entire group standing on the other side

4. Variation:  For more difficulty make the tarp smaller to start with

Desired outcomes/debriefing suggestions:

· What was needed for the group to accomplish the task?
· Check in with the communication
· How did the flow of ideas and brainstorms affect the group?


Activity Name:
All Catch

ê
Set-up/props:

· A number of tossables (minimum equal to group number, preferably more)

Framing:

· None

Instructions/directions:

1. Give the group one tossable

2. They must toss the object into the air and catch it.

3. You can not throw and then catch the same object

4. Progressively add more objects.  

5. Everything must be thrown at the same time

6. If anything is not caught, the group must start over.

Desired outcomes/debriefing suggestions:

· If the group sets its own goal, how did they feel about meeting/not meeting it?

· The more planning and strategizing the more objects can be tossed.  Did the group just jump right in or talk things out?


Activity Name:
Human Camera

ê
Set-up/props:

· None

Framing:

· Could be used as a closing activity to bring out lessons learned

Instructions/directions:

1. Have the group pair up.  One person starts as camera, the other the photographer.
2. The camera always has the shutter (eyes) closed until the photographer has pointed and focused the camera and pushes the shutter release (squeeze of the ear lobe).

3. Shutter is released for one second

4. Photographer should try to compose a picture that has some meaning or purpose

a. What might represent something meaningful from the initiatives time, chapter FOCUS week, the past school year, etc.

b. Take a series of pictures that has a similar theme

5. Switch roles

Desired outcomes/debriefing suggestions:

· Have the cameras share first about what they saw and what they think it meant to the photographer.  Then have the photographer share
· This can also be a trust exercise in that the photographer might take the camera some distance away


Activity Name:
Pipeline

ê
Set-up/props:

· Pipes
· Assorted balls

· bucket

Framing:

· Refer to the bucket as Yucca Mountain (the US radioactive waste site in Nevada).  The group has just been given the assignment to transport all of this radioactive waste from Cedar Campus to Yucca Mountain
Instructions/directions:

1. Pass out pipe sections

2. Group must get all objects into the bucket

3. Once an object starts moving it may not stop or move backwards

4. If an object is within your section of pipe, you may not move your feet

Desired outcomes/debriefing suggestions:

· Talk about the communication used to solve the problem
· Key lesson, each person must focus on their part of the solution, as soon as they start looking around at others, they forget what they are doing or somehow mess up


Activity Name:
Perfect Polygon

ê
Set-up/props:

· Long Rope

Framing:

· None

Instructions/directions:

Lay out the rope on the ground

Have the group line up in front of the rope and each person take ahold of it with both hands

Now that you are touching the rope, you may not let go of the rope at any time.  It may slide in your grip but you must not let go

No part of the rope may touch the ground

Everyone close your eyes

I want you to make a perfect square (or some other shape)

When you feel you have achieved the goal, you can signal to me by lowering the shape onto the ground and taking 2 steps backwards

Desired outcomes/debriefing suggestions:

· Communication issues revolving around the loss of sight, and physical separation

· Solution may not have been evident to everyone, talk about what was done to bring everyone along together

· Quiet people are sometimes forgotten, be sure to address this


Activity Name:
Stepping Stones

ê
Set-up/props:

· One stepping stone per person

Framing:

· The group must cross some sort of obstacle.  Peanut Butter river, etc.

Instructions/directions:

Hand out the stepping stones

Lay out the boundaries of where the river starts and ends

No one may touch the water at anytime
If a stone is placed on the water, someone must remain in contact with it the entire time.  If contact is lost even for a brief second the stone will (sink, float away, get eaten).

Variation:  Give less stones

Variation: split a large group into two and have them switch sides

Desired outcomes/debriefing suggestions:

· Communication and trust issues
· Problem solving strategy and brainstorming process


Activity Name: Pairs Tag
ê
Set-up/props:

· Nothing

Framing:

· Introduce this as a chance to get to know someone from a different school

Instructions/directions:

6. Tell group to find a partner who they do not know

7. Have each pair pick out a phrase or chorus from a song that they can sing and dance to

8. When tagged, the person must sing the song before they can retag

9. Person with the earlier alphabetical name is the tagger first

10. Set boundaries and start

Desired outcomes/debriefing suggestions:

· Students to get to know at least one other person at camp

· Break students out of their comfort zones

· Get all students moving around after multiple hours of driving


Inventory List for Props Bag
	12 nails and board

	2 buckets

	3 dice

	Bag of assorted balls, marbles, golf balls, whiffle balls

	Bag of balloons

	Beach ball

	Foam blocks (for stepping stones)

	Hula Hoop

	Index cards

	Large tarp/cloth

	Markers

	Multiple bandannas or strips of cloth

	Multiple tossables

	Package of different colored circle stickers

	Pipe pieces

	Polyspots with numbers

	Ropes of different lengths

	Rubber Chicken

	Short Noodle


Activity Cycle 3

