Embodying the aroma in a messy world…

Examples of Hope: Becoming a Change Agent 

Part 2 – Option 1
Wednesday (5:30 – 6:15 PM)

III. Possible models for bringing about change.  (15 mins – from about 6:00 – 6:15 PM after the videos).
After Showing the Videos we come to the next part of the session where we seek to give the students some models of leading change.
Please Note: This has been a hard session to lead. So you have 2 options. Option 1 is to use the original notes from Kotter’s Book – Leading Change (below). Option 2 is to use the rubric from the book Switch – see the separate file.

You are free to use either one – the consensus is that the Switch rubric is more accessible.
OPTION 1

John P Kotter wrote a book called Leading Change. In it he has an “Eight-Stage Process of Creating Major Change”. It is a bit “business-y” but I think we can learn from it. Write each of the main steps on the easel paper as you walk through it.

Stage 1: Establish a Sense of Urgency/of Need
· Examine the realities of the situation that you want to bring change to.
· Identify and discuss crises, potential crises, and major opportunities

· Establish the need for restoration, and the need for Jesus’ rectifying work on the cross to be applied there.

· Why should people care about this?


Stage 2: Gather a Community for Change

· Put together a group with enough power to lead the change

· …and get the group to work as a team

· i.e. Jesus had his 3, his 12, and his 72 

· He gathered people, trained them, and then empowered them to carry on the mission after he was gone
· Who cares about this issue and wants to do something about it?

Stage 3: Develop a Vision to bring Change 

· Redefine reality by creating a vision statement
· To communicate the vision concisely, use short, catchy phrases (“rooted identity, kingdom community”; “building a better world for children” – World Vision) 
· Help direct the change effort through this vision
· Develop practical next steps for achieving that vision with your group

Stage 4: Communicate the Change

· Use every vehicle possible to constantly communicate the vision

· Logos, phrases, stories, parables, blogs, etc.

· Model the change yourself and in your community
Stage 5: Empower People to Act
· Identify and address obstacles

· Encourage risk-taking and nontraditional ideas
· Help the community stay connected to the vision

Stage 6: Create and Celebrate Short-term Goals

· Plan for visible and attainable goals so people can see a way that change is happening
· Affirm the work of those who have made progress

· i.e. The example of the church in 1 Thess 1:1-10
Stage 7: Produce More Change

· Recreate excitement with new ideas and projects
· Don’t stop with one thing, or you will become entrenched again.

Stage 8: Make It Stick

· Develop means to ensure leadership development for future generations
· Build the desire to bring change and to act into the fabric of your group.
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